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November 10, 2015

Dear Police Commissioners:

In January 2015 The Bar Association of San Francisco (BASF) convened the Criminal
Justice Task Force (Task Force), which is composed of prosecutors, defense attorneys,
civil rights attorneys, law professors, the judiciary, members of law enforcement (police
and sheriff) and police oversight agencies. The Task Force formed several
subcommittees to examine current practices impacting racial bias and discrimination in
the criminal justice system in San Francisco. One of the sub-committees was formed to
review Body Camera Protocols in light of the city’s intention to equip all officers of the
San Francisco Police Department (SFPD) with body worn cameras. Teresa Caffese, a
member of the Task Force and BASF Board of Directors, participated in the Police
Commission’s Working Group to establish a Body Camera Protocol for SFPD.

We have been informed that a protocol for body worn cameras has been referred by
the Working Group to the Police Commission for review and public comment. Of
considerable importance to us is whether an officer should have the opportunity to
review body camera footage prior to authoring a police report. We are aware that the
Police Commission has received correspondence, testimony and public comment on this
issue.

BASF’s Criminal Justice Task Force members have had extensive discussions on this
issue. After a robust debate, we have reached a consensus. BASF believes an officer
should not review body camera footage in two specific instances: (1) in any case where
there is any use of force by an officer; and (2) if the officer is the subject of any criminal
or administrative investigation. In these two situations, BASF believes an officer should
not be allowed to review body worn camera footage prior to making any report or
statement, as recording the officer’s perception of these events without any outside
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influence is essential. BASF strongly supports this position and requests the Police Commission
include this provision in the protocol policy.

BASF also encourages the Police Commission to require periodic review of the protocol. These
reviews would provide an opportunity for additional research and study to ensure that SFPD has
the most effective and efficient body worn camera protocol available. The reviews should focus
on the financial impact of allowing officers to bill overtime to watch video footage prior to
writing their reports. It also should assess whether the policy impedes the officers’ independent
recollection of the events. A critical study of these areas should be done to ensure that the most
effective protocol is established.

Sincerely,

%/M/L/K tb%’

Timothy Moppin
2015 President
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